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By leveraging on tailored content transformation solutions, you can ensure to bring the right message across, dispel any possible 
miscommunication, and overcome cross-cultural barriers. We focus less on “traditional” localisation KPIs like Language Quality Assurance 
(LQA) scores and more on the end-customer experience enabling you to perform more meaningful analyses of how successful your 
localisation investments are.

localisation is seen as a strategic lever for growth and  
we provide businesses and organisations a dynamic 
localisation program to influence international expansion.

Increasingly,
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๏ Let us explore a common challenge:  
We consult with customer success, growth, and marketing teams on a 
regular basis and have uncovered several scenarios where potential 
customers engage with their brands, and attempts to communicate with 
them in a language they are not 100% prepared for.

Localisation:  
A revenue enabler?

๏ Address purpose and outcomes:  
We recommend the development and implementation of a language 
investment model with its focus on the major steps in your customer journey. 
Primary communication processes, and the volume of content needed for 
each process to succeed are some of the key CX components to consider 
when ramping up in a new locale (combination of country & language).

๏ The enablement concept:  
Eliminate over-the-wall strategies and focus your globalisation efforts on 
opportunity, outcomes, purpose, and process. Consult your KPI dashboard 
to inform a framework for localisation to have an impact on associated 
local and international business cost and revenue.
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Use business metrics to  
drive growth with localisation.

Put the focus on  
outcome-driven metrics.

Simplistic localisation ROI measures will not get you the results you want 
to achieve. Your company and its metrics are complex and investment 
always comes at an opportunity cost. Revenue retention, CAC, and LTV 
matters hugely, as do core growth metrics and unit economics.

Structure your locale-specific  
data to drive focused growth. 

As a result, many businesses can achieve the vital requirement of engaging 

their global audience with content that resonates with them.
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๏ Advertising & Marketing Material

๏ Customer Service

๏ Legal & Regulatory Material

๏ Guides & Manuals

๏ Product & Service Descriptions

๏ Technical Documentation

๏ User Support

๏ Website & Apps

๏ Other Buying Criteria

๏ Pricing

๏ Value (perceived vs. real)

Localised Information

Competing Factors

vs.

The impact of language  
on the customer journey.

๏ Brand Image & Consumer Sentiment

๏ Consumer confidence using non-native languages

๏ Hyperlocal & On-Demand Purchasing

๏ Omni-channel Experiences
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๏ For scalability across multiple markets, we suggest you use a solution that enables you 
to prioritise your localisation efforts where they will have the biggest impact. A strong 
relationship between your LSP and the flywheel (revenue-focused) team helps optimise 
the overall process and ensure that product and service content is developed with 
localisation in mind (global-first thinking).

We need to talk about 
multi-market strategy.

๏ Positioning yourself and your team organisationally can make a major impact on your 
ability to influence international growth, and can ensure a high-value and consistent 
local customer and partner experience. We leverage the benefits of translation to 
ensure direct engagement with your global audience. 

๏ We use localisation as a strategy to reduce costs, align financial targets, and obtain 
leverage in other areas of your international business. Working with customer success, 
marketing and product leadership ensures that they understand local needs and nuances 
to make the biggest impact for your customers in other locations and languages.
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